
 

North Somerset Council 
 
Report to the Place Panel 
 
Date of Meeting: 8 March 2023 
 
Subject of Report: Place Finance Update 
 
Town or Parish: All 
 
Officer/Member Presenting: N/A Report for Information only 
 
Key Decision: No 
 
Recommendations 
 
That the Panel notes the current forecast against budget for Place. 
 
1. Summary of Report 
 
1.1 This report summarises and discusses the current forecast against budget for Place, 

highlighting key variances. It builds on the information received by the Executive at 
its meeting on 8 February 2023. 
 

1.2 The overall projected year end position for Place, as at the end of month 9, is a 
£1.358m overspend on a net budget of £31.230m. 
 

1.3 There are a number of material issues that are contributing towards the large 
overspend this year, these include inflation on contracts, pressures on home to 
school transport budgets and income shortfalls. 
 

1.4 These material issues have been factored into the Revenue Budget for 2023/24 
which was also presented at the Executive meeting on 8 February 2023. 
 

1.5 The 2022/23 net budget includes savings of £1.275m to be achieved in the financial 
year, good progress is being made against these savings, with the majority on track 
to be achieved by the end of the financial year. 
 

1.6 An additional £2.808m of savings have been proposed in the 2023/24 revenue 
budget for the Place Directorate. 

 
2. Policy 
 
The council’s budget monitoring is an integral feature of it overall financial processes, 
ensuring that resources are planned, aligned and managed effectively to achieve 
successful delivery of its aims and objectives. 
  



 
3. Details 

 
3.1 Budget Monitor 
 
The overall forecast for the Place directorate is a net over spend of £1.358m.  
 
The table below shows the net projected variance by service within the directorate: 
 

 
 
The main areas of pressures are: 

• Home to Schools Transport demand and market costs £1,579k 
• Contract inflation pressures £867k 
• Shortfall of Libraries & Community Buildings income £195k 
• Other income shortfalls £264k 

 
These are offset by: 

• Surplus recycling materials income £701k 
• One-off reduction in composting scheme costs in 22/23 £200k 
• Concessionary fares underspend due to patronage £260k 
• Road closure income £158k 

 
Areas of particular note are explained in more detail below. 
 
  

BUDGET PROJECTED 
OUT-TURN

PROJECTED 
VARIANCE

£ £ £

Environment and Safer Communities 11,967,192 11,770,604 (196,587)
Highway & Parking Operations 3,777,431 3,657,262 (120,169)
Highway Technical Services (23,851) (72,815) (48,963)
Libraries & Community 2,196,774 2,345,485 148,711
Open Space, Natural Environment & Leisure 3,613,955 3,790,208 176,252
Regulatory Services (554,440) (616,624) (62,184)
Transport Planning 7,895,326 9,247,818 1,352,493
Neighbourhoods & Transport 28,872,387 30,121,939 1,249,552

Property Asset & Projects 75,973 248,489 172,516
Economy 414,163 382,701 (31,462)
Major Projects (165,348) (160,031) 5,317
Placemaking & Development 791,802 779,349 (12,453)
Planning Service 430,523 392,048 (38,475)
Placemaking & Growth 1,547,113 1,642,555 95,442

Place Directorate Management 558,748 570,458 11,711
Place Central Recharges 182,000 183,125 1,125
Directorate Overheads 740,748 753,583 12,836

Special Expenses 69,410 69,410 0
PLACE DIRECTORATE TOTAL 31,229,657 32,587,487 1,357,830

PLACE DIRECTORATE NET NET NET



3.1.1 Home to school transport costs 
 
There continues to be significant pressure within the Home to School Transport service as 
a result of a growth in demand specifically for SEND transport and market factors driving 
increases in contract prices. 
 
Whilst the service continues to do everything possible to contain the costs, ultimately 
providing the transport is a statutory service. 
 
This area will continue to be monitored and work is underway to determine whether any 
transformation will improve the financial situation. The proposed revenue budget for 
2023/24 includes £2.3m of growth to ensure a robust budget is in place next financial year 
to prevent this level of pressure going forward. 
 
3.1.2 Contract inflation pressures 
 
There are a number of large contracts within Place which the council is contractually 
obliged to pay inflation based on a range of indices that are relevant to the specific area. 
 
Contract inflation is funded through the medium term financial plan however due to the 
current economic situation the actual inflation being incurred significantly outweighs the 
amount provided for within the 2022/23 budget. 
 
One example of this is fuel inflation on the waste contract, the budget was based on fuel 
inflation at 7%, the actual contractual inflation for fuel for 2022/23 is 21% due to the fuel 
prices in February & March 2022. 
 
These pressures have been factored into the 2023/24 revenue budget to ensure a robust 
budget is in place for these contracts from 1st April 2023. It should however be noted that 
inflation is still high and could present further financial pressures in future years if it does 
not reduce over the coming months. 
 
3.2 Risks 
 
The directorate continues to face financial risks which are being monitored as part of a 
MTFP risk register. 
 
The most significant risks for the Place Directorate are a continuation from this years 
financial pressures being the sustained high level of inflation and the demand on the Home 
to School Transport service budget. 
 
Where possible these have been mitigated in the proposed budget for 2023/24 but these 
risks will need to be continually monitored moving into the new financial year. 
 
 
3.3 Medium Term Financial Plan Savings 2022/23 & 2023/24 
 
The 2022/23 budget approved by Full Council on 15 February 2022 included £1.275m of 
savings to be achieved in the current financial year. 
 
Positive progress is being made and a number of the savings have now been delivered or 
are on track to be delivered by the end of the financial year. 
 



The savings approved as part of the 2022/23 budget are detailed in appendix two along 
with the delivery progress. 
 
A further £2.808m of savings have been proposed within the medium term financial plan for 
2023/24. The primary focus continues to be to retain and protect front-line services and 
their customers wherever possible, and to introduce savings plans which generate viable 
and targeted income streams, deliver transformation change within services which can 
reduce costs, and to ensure best value is achieved through contracts. 
 
A full list of the budget savings proposed to Executive on the 8 February has been included 
in appendix three. 
 
4. Consultation 
 
Not applicable. 
 
5. Financial Implications 
 
Financial implications are contained throughout the report. 
 
6. Legal Powers and Implications 
 
The Local Government Act 1972 lays down the fundamental principle by providing that 
every local authority shall make arrangements for the proper administration of their financial 
affairs, although further details and requirements are contained within related legislation. 
The setting of the council’s budget for the forthcoming year, and the ongoing arrangements 
for monitoring all aspects of this, is an integral part of the financial administration process. 
 
7. Climate Change and Environmental Implications 
 
There are no direct or specific climate change and environmental implications associated 
with the recommendations within this report although they remain an important factor in 
many areas of the council’s revenue and capital budgets and are considered and integrated 
where appropriate. 
 
8. Risk Management 
 
See paragraph 3.2. 
 
9. Equality Implications 
 
There are no specific equality implications with regard to the recommendations contained 
within this report. 
 
Individual savings proposals incorporated into the revenue budget are supported by an 
Equality Impact Assessment. 
 
 
 
 
 



10. Corporate Implications 
 
With continuing financial pressures and demands for services, it is essential that the 
councils’ limited resources continue to be prioritised and allocated in line with the identified 
priorities.  
 
11. Options Considered 
 
Not applicable 
 
 
Author: 
 
Joanne Jones, Finance Business Partner (Place) 
Jo.jones@n-somerset.gov.uk 
 
 
Appendices: 
 

mailto:Jo.jones@n-somerset.gov.uk


Appendix 1 – Financial Overview Place Directorate 
 

 
 
 
 





 
Appendix 2 – MTFP Savings 2022/23 – Progress update 

 
 

MTFP SAVINGS PROPOSALS REFLECTED WITHIN THE 2022/23 REVENUE BUDGET

Dir Ref Dir MTFP Savings Proposals 2022/23
Budgeted

RAG 
Rating Notes / Comments

£000

PD S1 Place Increase of recycling materials 
income -500 G Sale of recycling materials forecast to exceed income budget

PD S2 Place Re-base garden waste income 
budget to align to actual levels -230 G Shortfall on income after using Waste compensation reserve - 

mitigated by the reduction in scheme costs

PD S4 Place Use income from Permit Scheme 
to fund existing staff -50 A Work underway to identify staff time that can be legitimatley 

charged to the scheme

PD S7 Place Revisit safe Home To Schools 
Transport routes -100 R Recruitment challenges in Design team slowing implementation

PD S8 Place Safer roads initiatives (additional 
sites meeting relevant criteria) -30 G Bus Lane enforcement - income target already exceeded

PD S9 Place Events programme to become cost 
neutral or minimal support -65 G Air festival - current year event funded by reserves

PD S10 Place Introduce break-even policy for 
Building Control -20 G Balanced budget on target to be achieved

PD S13 Place Parking income -150 A Income levels to end of September on target, currently forecast 
will acheve budget

PD S14 Place
Reduction in Concessionary Fares 
costs - aligned to lower levels of 
demand for the service

-50 G Reflected in the WECA transport Levy

PD S15 Place Reduction in staff travel costs - to 
reflect the new ways of working -25 A Mostly achieved based on car allowances paid to date, 

possibly small overpend

PD S16 Place
Reduction in street lighting energy 
costs - aligned to roll-out of LED 
investment programme

-40 G Prior year programme roll-out have given significant energy 
usage however the savings will be not realised due to inflation 

PD S17 Place Increase in income levels, e.g. 
public conveniences -15 G On track to achieve income target

DIRECTORATE TOTAL -1,275



Appendix 3 – Proposed MTFP Savings 2023/24 
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